Proposal for handling out-of-state participants in Tenn-Share consortial database purchases.
Background: 
Currently we have 3 out-of-state libraries participating in 4 subscriptions with us, with the highest single invoice being $1,075.  However, it is very likely that we will be adding more out-of-state libraries to the STAT!Ref medical purchase, as well as 8 or more for ACS next year, with invoices up to $75,000.   

Adding an additional cost for the out-of-state libraries makes sense not only as a way to improve Tenn-Share’s revenue, but also from a perspective of fairness.  Tennessee libraries pay membership dues in order to receive membership benefits, including discounted purchases.  Out-of-state libraries, while not receiving all the Tenn-Share benefits that TN libraries do, should not receive this significant benefit for free.
Option One:  Associate Memberships

Require out-of-state participants to join Tenn-Share as “Associate Members” (or some other term).  The cost would be some percentage of the regular dues structure, perhaps 25-50%.  Income would be from $6.25-$225 (25%) to $12.50-$450 (50%) per library.

Advantages:  

Only has to be dealt with once a year.  

Simplifies the record-keeping and billing for the database purchases.

Increases our membership numbers.

Disadvantages:
Complicates things for Deanna and the membership form, etc.

More hassle for the participating libraries to pay a separate membership.

Option Two:  Additional Surcharge

Add an additional amount or percentage to the surcharges for each purchase.

	Library invoice   
	Surcharge

	$0-$400
	$15 (flat fee)

	$401-$700
	$20 (flat fee)

	$701-$1,000
	$25 (flat fee)

	$1,001-2,000
	2% (max fee $40)

	Over $2,000
	1.5% cap at $300


Current surcharges:



Proposed for out-of-state

	Library invoice   
	Surcharge

	$0-$400
	$20 (flat fee)

	$401-$700
	$25 (flat fee)

	$701-$1,000
	$30 (flat fee)

	$1,001-2,000
	2.5% (max fee $50)

	Over $2,000
	1.75% or 2% cap at 375 or $400


Advantages:

Doesn’t complicate things for Deanna and the membership team

Easier for the out-of-state libraries to pay

Disadvantages:
Complicates things for DeAnne and the invoicing team

Must be dealt with for each purchase
