Tenn-Share Electronic Resources Committee meeting
Oct 28, 2010, NPL

Notes
1. Welcome and housekeeping, by DeAnne Luck
a. Introductions

Attending: DeAnne Luck, Elizabeth Frerking, Hannah Little,  Kathy Ossi
Jim Nance, Leah Allison, Mary Ellen Pozzebon, Pam Murphy, Wendy Cornelisen Deanna Nipp-Kientz, April Crockett
b. Minute-taker  [Hannah Little – disclaimer not an expert ]
2. Review/approval of changes to charter, DeAnne, Mary Ellen, Leah

a. TLA ERM Roundtable chairperson will be an Ex-Officio member of TSERC 

b. There will be an elected  co-chair with a 2-year term currently without term limits which rolls on and off July 1st 
3. Report on Phase 2, spring and summer, DeAnne and Mary Ellen

a. Data 
b. Successes

i. LexisNexis – working well

ii. Chronicle of Higher Ed  – working well but in the end was a separate purchase

iii. Mango – also working well and a separate purchase

c. Problems

i. Lyrasis was supposed to be a time saver with better pricing but it has been a disappointment on both fronts.
4. Looking ahead to Phase 3

a. Jan 1 / July 1 simplifying of contracts, DeAnne

i. The big goal should be to work towards a timeline, because more structure would be helpful

ii. Communicate with more lead time for group purchases
iii. DeAnne will work with the subcommittee chairs to create the timeline, and it will be distributed to membership and to the vendors.

b. Academic, Mary Ellen [Academic offers are already on the table / Jim Nance mentioned there is interest in either One-time fee items or Large up-front with minimal recurring fee]
c. Public, Pam [Would like to market some “fun stuff” like movies, games, or video] Pam will work on getting a group of libraries together for Library Ideas products.
d. School, Leah [Needs a more complete listing for school librarians in order to properly reach the masses]
e. Special, DeAnne 
Discussion Topics for Phase 3 included:

· How can we successfully negotiate with vendors?

· Concern among Academic library’s that funding for new purchases is not available unless another database is dropped

· We need to be comfortable asking libraries to wait for the group purchase and not to buy on their own

· How do other consortia like Kentucky Academics or MISBO handle negotiation with vendors?

· Do we have too many Tennessee organizations [UT network, ERM, Tenn-Share, etc.] competing for the vendor’s consideration

· For Phase 3 there is interest in either One-time fee items or Large up-front with minimal recurring fee

· Group evaluation of the products are beneficial for both the librarians and the vendors
· Tenn-Share consortial purchasing has benefits for the vendors: marketing of products, reviews, Tenn-Share lends credibility to their products, libraries who join a consortial purchase my be more committed.

5. TCPP Update  Session Friday @ 2:00
a. DeAnne,  Mary Ellen, Pam, and Leah will speak

6. Next meeting, TLA

a. In Murfreesboro in coordination with TLA ERM Roundtable. Jim or Sharon will confirm the meeting time/place with TLA.
7. Possible additions to TEL  - Wendy Cornelisen
a. Is there interest in an Encyclopedia product?  We will get feedback from the membership.  The committee will provide Wendy with feedback.
b. Can we work on the Tennessean?  Currently the pricing is still high
