TSERC Meeting

October 29, 2009

TCCP Phase 2

Co-chairs:

· Leah Allison, DeAnne Luck

Members Present: 

· Beth Frerking, Bill Hook, Theresa Liedtka , Stephanie Masin,  Sue Maszaros (ex officio), Kathy Ossi, Mary Ellen Pozzebon,  Pat Thompson 

Members Not Present:

· Hannah Little

· Need another public library representative

· Need a special library representative

Lyrasis:

· Rob Aaron, Nancy Harris, Rhoda Mayfield

Guests:

· Chuck Sherrill (Tenn-Share, Brentwood), Deanna Nipp-Kientz (TN Tech), Penny Frere (Tenn-Share),  Adria Olmi (Aquinas College)

Name of Committee

TSERC – Tenn-Share Electronic Resources Committee

Committee Logistics

Everyone happy with email as main communication tool

Tenn-Share will host a wiki for a central repository such as minutes, spreadsheets

Members will be subscribed to a closed listserv (no vendors) 

Committee Turnover
Pat, Beth, Mary Ellen, Kathy – all volunteered to serve two year terms in order to stagger committee membership.

Review of role

Committee charge:  

To achieve cost savings through consortial purchasing of electronic resources by investigating methods, determining priorities, and encouraging participation.  The committee will work with various agencies, including providing input and advisement on content for the Tennessee Electronic Library.

Additional roles: 
The Committee will serve as a content advisory group for TEL.   Most other state libraries already have this in place.  This diverse representation on TSERV will ensure all state library constituents are represented.  

A Little bit of Tenn-Share History : 

In 1999 a proposal was made that asked the legislature for 5 million dollars for library resources and 4 staff members.  We understood the group had to be at the state level.   Eight years later the legislature provided some state funding.  This caused lots of confusion about the role of Tenn-Share and the State Library, and still does.   Tenn-Share is funded through membership dues and the small surcharge fees for database products.   Tenn-Share raised the money to hire a lobbyist, which the state could not do.  Federal money and state money work hand in hand to fund TEL.  

Other cooperative efforts in Tennessee: Tenn-Share groups, RODP-TBR, medical libraries, regional groups.  These group can and will still go on.

Subcommittees
The group discussed the formation of subcommittees.   The subcommittees are charged to gather database requests specific to their constituent group.  

Chairs of the Subcommittee are:

Academic Libraries Subcommittee
– Mary Ellen

Public Libraries Subcommittee 

– Stephanie

School Libraries Subcommittee

 – Leah

Medical  



no takers yet 

Theological 



– Bill will work with T-TLA (Theological TN Library Association)

Moving Forward

The following timeline was agreed to:

November 13 - two weeks to get specific products to Lyrasis

January 11 – Lyrasis has offers ready to go out 

Lyrasis will strive to create a prorated, open enrollment period so folks can opt in throughout 

the year and license dates can gradually be standardized the second year. 

Strategies and Discussions

Public library issues –

· Public libraries need to bid items over $2,500.   

· Librarians need to advocate at a state and local level to eliminate some of the barriers to resource sharing

· In this model could Tenn-Share be a “bidder”?   

· Municipalities can buy into Tenn-Share as a representative organization and this might help other public libraries to be involved.  Create a model ordinance?

· Municipal Technical Issues

· Need to look at  other models 

· Increase communication from Tenn-Share to local governments.  

It was noted there were also procurement issues with state academic libraries.

Strategy:

· Once we pick a product, what will Lyrasis do?    What is the larger strategy?  

· It is better to negotiate and say all these libraries will go with one or two vendors or switch interfaces – in the last year, if you are willing to change platforms, the vendors will come to you and you will save money – you have to be willing to leave a platform – we don’t need specific and can say the majority of libraries, - another option is to  choose two platforms – it is difficult to get everyone to agree to one platform – 

Discussion:

· We are looking at current renewals and new products, not looking at TEL products 

· Agreed.

· Should we do another round of data collection?  The data is dirty, but it is usable 

· Agreed to work with the existing data at present, perhaps another survey next year.

· Do we want to do purchase like that of Literature Resource Center?  

· Agreed that it would be great to do another title in this manner.

· Legacy pricing is also an issue; sometimes you can’t do any better.

· Need to make vendors aware and ask them to take this into account.

· Also want to start to push vendors to price on a limited number of seats (for example, Index Islamicus has a small audience).   

· Agreed

· Can try and use usage as leverage to get the FTE adjusted.

· Agreed

Summary strategies:

· Switch interfaces

· Go with one or two vendors for multiple products

· Adjust FTE, based on usage statistics

· FTE,  Simultaneous users (vendors don’t like this), Per search

· Shared simultaneous user

· Another Literature Resource Center model – we purchase it.

· Stimulus money is available for the next year or two

Billing
DeAnne is working with Lyrasis on billing and licensing in the hopes of not repeating past errors and creating a straightforward, simple process. 

Products Discussed
JSTOR - Reference USA - Science Online – Nature - Consumer Reports – Jobs – Languages - Downloadable Audio

Future Meeting

Library Legislative Day – February 24th, Wednesday, in Nashville, late afternoon maybe 2 or 3

TLA Conference – March in Memphis

