Recommendations for establishing a committee to coordinate electronic resource purchases in Tennesseee
Background:

In March 2008, the chair of TLA’s Electronic Resources Management Roundtable (Mary Ellen Pozzebon, MTSU) organized a meeting of librarians and others to investigate ways to coordinate/increase/improve consortial purchases of electronic resources.  As a result of this meeting, a list of libraries’ current ER subscriptions was compiled, and Lyrasis tried to negotiate discounts with the vendors with the most common subscriptions.   The discounts that were negotiated were offered to libraries through Tenn-Share communication channels for a July 1 start.  
At that initial meeting, Mary Ellen Pozzebon, Theresa Liedtka (UTC), and DeAnne Luck (Tenn-Share) volunteered to coordinate the project.  Because of the somewhat rushed timeline, there was not time to set up a more broadly representative group to oversee the project, which is now called the “Tennessee Consortial Purchasing Project.”  Looking ahead to Phase 2, that time has now come. 

Committee Name 

Tenn-Share Electronic Resource Committee (TERC)
Committee Charge

To achieve cost savings through consortial purchasing of electronic resources by investigating methods, determining priorities, and encouraging participation.  The committee will work with various agencies, including providing input and advisement on content for the Tennessee Electronic Library.
Proposed Committee Structure

Co-Chairs:

· Database Coordinator, Tenn-Share

1. Permanently on committee

2. Liaison for input and information sharing to Tenn-Share Board

3. Co-Chair role permanently part of position responsibilities

· Electronic Resources Roundtable Chair, TLA

1. Permanent role on committee
2. Liaison for input and information sharing for TLA Board and ER Roundtable
3. Co-Chair role permanently part of position responsibilities for ER Roundtable Chair (a position that is elected yearly at TLA conference)

Ex-Officio Member

· Tennessee Electronic Library Coordinator, TSLA

1. Permanent role on committee

2. Liaison for input and information sharing to State Library 

3. Ex-Officio role permanently part of position responsibilities 

4. Has voting privileges, as do all other members

Members:  One Representative Each 

· University of Tennessee libraries 

· Tennessee Board of Regents libraries 
· Private academic college or university in Tennessee 
· Public libraries (Regional librarian)
· Metro public libraries 
· Special libraries 
· K12 Independent Schools 

· K12 Public Schools 

· 2   At-Large Positions  
· Members serve 2-year terms (initial terms will need to be staggered)
The members can be nominated by a representative group (TBR Deans & Directors, or TASL, for example), or self-nominated (volunteers).  The Tenn-Share Board will review the nominations and volunteers, solicit further nominations from under-represented groups (if needed), and determine the final membership to achieve a balance of library types, sizes, and geography.
Possible Sub-Committees

· Academic libraries

· Public libraries 
· School libraries
· Medical Resources (Academic & Hospital libraries)
· Sub-Committees would be made up of members of the larger committee, but can bring extra volunteers or expertise as needed.

Short Term Goals for Committee

· Familiarize members with the history of the Tennessee Consortial Purchasing Project and the issues involved.

· Committee members asked to liaison with constituency to bring forward any ideas, concerns, suggestions, goals, hopes, aspirations, etc.

· Committee members attend the Tennessee Consortial Purchasing Project session at DataFest, October 29, 2009 (lunch session sponsored by Lyrasis).

· First Meeting of the Tennessee Electronic Resources Committee

· Thursday , October 29th 4:00-5:30
· Agenda 

· Set agenda for future direction

· Determine next steps in Tennessee Consortial Purchasing Project

· Determine if TERC should meet follow Legislative Day, which is scheduled for Wednesday 2/24/10, so if there is a spring meeting then Thursday 2/25/10 would be the best day.

Long Term Goals
· Increase Tennessee consortia purchasing that result in either cost saving and/or increase in access.

· Serve as Advisory Committee to TEL on resources, as needed

· Serve as Advisory Committee to TLA on resources, as needed

· Serve as Advisory Committee to TSLA on resources, as needed

· Additional goals will be developed by the TERC.
Recommendations submitted by Theresa Liedtka, UTC; DeAnne Luck, Tenn-Share, and Mary Ellen Pozzebon, MSTU.
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