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Promoting Library Resource Sharing

2009 Winter Board Retreat

Thursday, February 5 – Friday, February 6

Cool Springs House, Brentwood
Agenda:

1. Welcome – Suresh Ponnappa, President

2. Review of September minutes – Leah Allison, Secretary

3. Treasurer’s Report – Julie Julian, Treasurer

4. TENN-SHARE Board Election – Chris Ryan, Past-President 

Chair, Nominating Committee

5. Committee Reports

a. Electronic Resources – DeAnne Luck, Database Coordinator 

b. Membership – Deanna Nipp-Kientz, Membership Records Coordinator

i. 2008-2009 membership numbers

ii. 2009-2010 Membership Invoice

iii. What libraries are missing? How to recruit them?

iv. 09-10 Chair and Committee – Suresh, Chuck Sherrill

c. One-Step Access – David Atkins, Chair

d. Strategic Planning Updates – Suresh
i. Goal #1: Strengthen dialogue with other organizations – Suresh, Nancy Renfro, co-chairs
ii. Goal #2: Increase financial resources – Chuck, chair
iii. Goal #3: Develop and implement a three-year marketing plan – Gayle Baker, Chris, co-chairs
e. TEL – Sue Maszaros, TSLA TEL Coordinator

i. Celebrate TEL’s 10th Birthday

ii. TEL Stories Contest

iii. TEL Training

f. Volunteer Voices – Tiffani Conner, Ken Middleton, Co-chairs

g. Website – Jodie Gambill, Wendy Cornelisen, co-chairs

h. Workshops 

i. Ad hoc committee on fiscal year change – Julie

6. TENN-SHARE Programs at TLA Conference

a. DeAnne - WorldCat

b. Jodie and Wendy - Website

7. DataFest (Thursday, October 29, 2009 at Nashville PL) – DeAnne

8. Fall Conference (Friday, October 30, 2009 at Nashville PL) – Tricia Bengel, chair, Conference Program Planning Committee

a. 2008 Final Report – Chuck, Chair 2008 Conference

b. GODORT

c. Collection Fair 

9.  Other

a. Next Board meetings

i. June 8, 9:00 to 3:00, The Brentwood Library

ii. October 29, 6:00 p.m., Nashville

b. Other topics

10. Adjourn

