Database Coordinator, DeAnne Luck
Report to the TENN-SHARE Board

February 4, 2009
This fall we began a new billing procedure designed to remove much of the invoicing and collecting clerical work from the Executive Director.  Two staff members at the Brentwood Library, Jennifer Wooters and Janie Blackburn, are sending out the invoices for databases subscriptions.  This project has had a learning curve for all of us, both in learning the technology (Google Docs and scanning of checks) and the process.  We are continuing to fine-tune but overall things are going well.
Databases
OCLC FirstSearch: WorldCat and Base Package:  We closed out the OCLC invoices, although we still have one library outstanding.  SOLINET has not billed us for them yet, since they have not yet sent in their signed license.  I investigated adding libraries into the group in December, but since I could not convince Univ of Memphis to join the Tenn-Share group, the pricing would not have been comparable to the group as a whole.  These libraries will be able to join in May for a reasonable price.

ACS:  A rep from the American Chemical Society approached us about serving as a billing agent for Tn/Ky and a few other southeastern schools so they could provide group pricing for their existing subscribers.  After negotiation, we agreed (our surcharge would have been about $8,700).  However, the rep could not get the details worked out for 2009 (many libraries had already paid EBSCO), and ACS decided to bill direct.  ACS did honor the group pricing that we had agreed on, so even though Tenn-Share did not get our cut of the billing, our members still benefitted from the group discount.
STAT!Ref Anatomy TV:  Completed this renewal.  Fifteen libraries participated, with one more coming in late for a total of 16.  

Total vendor invoice: $13,477  T-S surcharge: $356
TERC: Nine libraries renewed this group subscription, despite having Learning Express free through TEL (LE does not include the Nursing exam).  
Total vendor invoice: $14,641  T-S surcharge: $273
Wiley InterScience & Blackwell Synergy:  Due to the unhappiness with Wiley-Blackwell’s new pricing structure voiced by libraries all over the country, Tenn-Share took the option to keep our existing InterScience and Synergy deals for one more year.  InterScience is billed direct and includes 12 libraries.  The Synergy group has seven libraries.
Synergy total vendor invoice: $74,799  T-S surcharge: $1,293
Oxford University Press:  This is a renewal with a couple new libraries, for a total of 8 libraries.

Total vendor invoice: $11,428  T-S surcharge: $226

MathSciNet:  Renewed this purchase.  I divide up the pricing, but AMS bills directly.
Science Direct:  Suresh Ponnappa finalized this group.  The vendor billed the libraries directly.
Total Tenn-Share surcharge income since September:  $2,148

Other issues:
Donation to Literature Resource Center:  The way our Testing & Education Resource Center (TERC) purchase was done last year, the academic libraries were subsidizing the public libraries a little bit.  When the public libraries in the group took the option last summer to drop TERC and apply their pro-rated funds to another Gale product, the amount that Gale refunded (based on what they “charged” for each library) was more than the public libraries had paid. The difference ($1,131) ended up in Tenn-Share’s Gale account.  Since this money had been paid by libraries for a database, and not to Tenn-Share, we did not feel comfortable simply taking the money for Tenn-Share operating expenses.  Penny and I decided to donate the money to the TEL purchase of Literature Resource Center, and Gale simply transferred the funds to that account (12/30/08).  
Economic climate:  Not many libraries are adding new database subscriptions at the current time, and we’ve had some non-renewals (MTSU out of Synergy, UTHSC out of InterScience, and Vanderbilt out of the upcoming STAT!Ref Medical renewal).  Many other consortia are thinking of things to do to help members (besides negotiating with vendors for lower prices).  Please feel free to share any ideas.
There is a need for a more active Electronic Resources Committee, especially to be involved in purchases like ACS, where I am just not familiar with the product or the issues involved.  In order to accomplish this, I plan to organize specific task-oriented committees, focusing on a specific purchase or other issue.  I am forming a STAT!Ref Medical committee to help with the cut-backs we will have to make in that purchase.  I would especially like to form a Licensing Committee that could help me work out a way for Tenn-Share to sign a license with our members and with the vendors, so that the member libraries don’t have to negotiate a license with each vendor each time.  Anyone who would like to volunteer (or recommend someone else), please contact me.

A specific DataFest committee is being formed.  It will include at least one member from GODORT, keeping with our proposed DataFest/Conference theme.

Additional committee responsibilities are the Strategic Goal #1 and #2 Committees, the Conference Committee, and the Website Committee.

