By-Laws Approved by Board vote June 9, 2008


BYLAWS

of

Tenn-Share: A Tennessee Information Resource Sharing Consortium

Article I. Name

The name of the organization shall be Tenn-Share: A Tennessee Information Resource Sharing Consortium 
Article II. Purpose

Tenn-Share seeks to provide leadership in all areas of resource sharing among libraries, archives, museums and other information agencies in Tennessee. Tenn-Share seeks to provide leadership and support for information sharing among its members. To support this purpose, Tenn-Share facilitates sharing of print and digital collections, staff training, leadership development and advocacy efforts.

Article III. Membership

Section 1. Full membership in Tenn-Share is open to libraries, museums, archives and other information agencies in the state of Tennessee. Membership dues are established by the Board of Directors and based on the operating budget of the member institution.

Section 2. Sponsoring membership in Tenn-Share is open to businesses and organizations who want to support the work of Tenn-Share. Sponsoring Membership dues are established by the Board of Directors. 

Section 3. Affiliate membership is open to any resource-sharing organization made up of libraries, museums, archives or similar institutions in Tennessee. While affiliate members do not pay dues, each individual member in an affiliation must pay dues to be considered a Tenn-Share member, eligible for member benefits. 

Section 4. The Tenn-Share fiscal year is July 1 through June 30.

Section 5. To be a member in good standing and be eligible for the benefits of membership, dues must be paid.

Article IV. Officers

Section 1. The officers of the organization shall be President, Vice-President/President Elect, Secretary, Treasurer and Past-President. 

Section 2. The term of office for all officers shall be for two years or until their successors are appointed or elected. The term of office for all officers shall begin on July 1 each year.

Section 3. Only representatives from full member institutions shall be eligible to serve as officers.

Section 4. The term of office for officers shall be for two years, beginning July 1 and ending June 30.

Article V. Board of Directors

Section 1. Composition. The Board of Directors shall be composed of representatives of member institutions in the following categories.


Officers


Three public library representatives


Three academic library representatives


Three school library representatives


Two special library representatives


One State Library & Archives representative

Section 2. Ex-Officio Members. Persons filling the following positions shall serve as ex-officio members of the Board of Directors. Executive Director; Database Coordinator; Membership Records Coordinator; Chairpersons of Standing Committees. Ex-officio members are not voting members of the Board.

Section 3. Composition Changes. Categories of representatives and number of representatives in a category may be changed by Board action to allow Board membership to reflect changes in Tenn-Share membership.

Section 4. Powers. The Board of Directors shall have the power to act in the name of the organization in all matters of business, finance, contracts and other issues.

Section 5. Fifty (50) per cent of the Board members shall constitute a quorum. 

Article VI. Executive Committee. 
Section 1. Membership. The officers of the organization, to wit: President; Vice-President/President Elect; Secretary; Treasurer; and Past-President, shall constitute the Executive Committee. 

Section 2. Duties. The Executive Committee acts for the Board when decisions are needed between Board meetings, and is accountable to the Board for said actions. The Executive Committee shall have the responsibility of hiring and overseeing the work of the paid staff of the organization. 

Section 3. Voting. A simple majority of the Executive Committee may vote to take action. Such votes may be taken live or virtually.

Article VII. Elections

Section 1. Purpose. Elections are held by the TENN-SHARE Board to fill Board positions made vacant by the completion of regular terms or terms held on an interim basis due to an unanticipated vacancy.  

Section 2. Election Procedures. In January, the Nominating Committee is formed and calls for nominations from the membership, based on anticipated Board vacancies. By the end of February a slate is created and presented to the Board for changes and/or approval. By April 1, the Board votes on the slate and results are announced to the membership.

Section 3. Filling Unanticipated Vacancies. When a member of the board resigns before the expiration of her or his term, the Executive Committee shall nominate an interim member to serve until the term expires or until the next election is held. The Board shall vote to approve or disapprove interim nominees.

Article VIII. Board Meetings

Section 1. The Tenn-Share Board of Directors shall meet at least three times each year on a schedule established by the Board of Directors yearly. Meetings may be live or virtual.

Section 2. Special meetings of the Board may be called by any member of the Executive Committee upon the written request of four Board members. The purpose of the meeting shall be stated in the call. All members shall be given seven working days’ notice (excluding Saturdays and Sundays). 

Article IX. Committees

Section 1. The following committees shall be considered Standing Committees. Committee Chairs are appointed by the president. All committee members shall be employees of member institutions. Exceptions may be made by request of the Committee Chair to the Executive Committee.  

a. The Nominating Committee. This committee of three or more persons shall be appointed by the Past-President, who shall serve as chair. It shall be the duty of this committee to: solicit nominations for officers and board members; to hold the elections therefore; and to accept nominations for the Tennessee Resource Sharing Award.

b. The Finance Committee. The Treasurer shall serve as chair of this committee, and the Executive Committee shall serve as its members. The Executive Director shall serve as an ex-officio member. It shall be the duty of this committee to review and present the annual budget to the Board of Directors for approval, to provide for an annual audit of the financial records of the organization, and to advise the staff and Board of Directors on financial matters as they arise.

c. The Membership Committee. This committee, with the help of the Membership Records Coordinator, is responsible for maintaining and increasing the membership of the organization. It follows an established calendar and procedures to encourage membership renewals and promotes recruitment of new members.

d. The DataFest Committee. The Database Coordinator shall serve as chair of this committee, and shall recruit three or more additional members. This committee is responsible for planning and executing an annual event focusing on research databases of interest to the membership.

e. The Conference Committee. The Vice President / President-Elect shall serve as chair of this committee, and shall recruit three or more additional members. This committee is responsible for planning and executing an annual conference for the organization.

f. The Volunteer Voices Committee. The President shall appoint the chair of this committee, who shall recruit two or more additional members. This committee is responsible for promoting the development of the Volunteer Voices project and works in conjunction with the hosting institution.

g. The Tennessee Electronic Library Committee shall be appointed by the President. This committee is responsible for promoting the development of the Tennessee Electronic Library and works in conjunction with the Tennessee State Library and Archives.

h. The Rapid Delivery / One-Step Access Committee. The President shall appoint the chair of this committee, who shall recruit two or more additional members. This committee is responsible for investigating and promoting methods of resource sharing including shared catalogs, interlibrary loan and courier service. 

Section 2. Other Committees. Such other committees, standing or ad hoc, shall be appointed by the President with the consent of the Board as the organization shall from time to time deem necessary to carry on its affairs. The president shall be an ex-officio member of all committees except the Nominating Committee.

Article X. Procedures Manual.

Section 1. Purpose. A Procedures Manual shall be developed to outline the steps to be followed in conducting the business of Tenn-Share. This manual shall include such information as the functions of standing committees and responsibilities of paid staff, among other procedures.

Section 2. Procedures shall be developed under the direction of the President and shall be approved or changed by a simple majority of Board members.

Article XI. Parliamentary Authority

The rules contained in the current edition of Robert’s Rules of Order Newly Revised shall govern the organization in all cases to which they are applicable and in which they are not inconsistent with these bylaws and any special rules of order the organization may adopt.

Article XII. Amendment of Bylaws

The bylaws may be amended at any regular meeting of the Board of Directors by a two-thirds vote of the members present and voting. 
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